
Draft: Carbon Reduction Plan (Mental Health Charity) 

 

1. Organisation Details 

Name: Kettering Mind 

Sector: Mental Health / Non-profit 

Size:  small charity, 39 staff, volunteers 

Plan Author: Jo Pettitt CEO 

Date of Plan: October 2025 

Next Review: October 2026 

 

2. Commitment to Achieving Net Zero 

Kettering Mind is committed to achieving Net Zero carbon emissions by 2050, 

aligning with national targets and supporting the health and wellbeing of both people 

and the planet. We recognise the links between climate change, environmental 

degradation, and mental health, and seek to lead by example in reducing our 

environmental impact. 

 

3. Baseline Emissions Footprint 

We are currently developing our baseline emissions assessment, which will include: 

Emission Scope 
 

Sources Included 
 

Status 
 

Scope 1 
 

Direct fuel use (e.g. office 
heating with gas) 
 

Minimal/To be confirmed 
 

Scope 2 
 

Purchased electricity for 
offices and services 
 

Estimating based on bills 
 

Scope 3 
 

Staff/volunteer travel, 
procurement, waste, 
digital services 
 

Initial data gathering 
underway 
 

 

A full carbon audit will be completed by the environmental group to provide a 

measurable baseline for tracking progress. 

 

 



4. Emission Reduction Targets 

Target 
 

Goal 
 

Establish baseline emissions 
 

By Q4 2027 
 

Reduce electricity emissions (Scope 2) 
by 50% 
 

By 2030 
 

Reduce travel-related emissions (Scope 
3) by 40% 
 

By 2030 
 

Achieve Net Zero (Scopes 1-3) 
 

By 2050 
 

 

5. Carbon Reduction Measures 

Category 
 

Actions 
 

Energy Use 
 

- Switch to 100% renewable electricity- 
Upgrade to LED lighting- Encourage 
heating/cooling efficiency (e.g. smart 
thermostats) 
 

Travel 
 

- Promote public transport, cycling, and 
car-sharing- Introduce hybrid/remote 
working policies- Reduce non-essential 
travel through virtual meetings 
 

Procurement 
 

- Choose local, sustainable, and low-
carbon suppliers- Reduce printing and 
paper use- Include sustainability criteria 
in tenders 
 

Waste 
 

- Improve recycling rates in offices- 
Minimise single-use materials at events- 
Use digital resources over printed 
 

Staff Engagement 
 

- Carbon literacy training- green 
champion programme- Incentivise low-
carbon behaviour 
 

Monitoring 
 

- Annual review of emissions- Carbon 
tracking using simple tools or 
consultancies- Report progress in 
annual impact report 
 

 

 



6. Carbon Offsetting (if applicable) 

We recognise that not all emissions can be eliminated. From 2030 onwards, we will 

explore credible offsetting schemes for any residual emissions, prioritising UK-based 

or socially responsible projects (e.g. tree planting, peatland restoration, or 

community renewables). 

 

7. Governance and Reporting 

Carbon reduction is overseen by the [Leadership Team / Sustainability Lead]. 

Progress is reviewed annually and published in our [Impact Report / Annual 

Accounts]. We will regularly engage stakeholders, including staff, volunteers, and 

partners, to support our sustainability journey. 

 

8. Supporting Standards and Frameworks 

Aligning with the UK Government Procurement Policy Note (PPN) 06/21 

Informed by the Greenhouse Gas (GHG) Protocol 

Inspired by NHS Greener Plan and Charity Sector Net Zero Roadmap 

 

9. Contact 

For more information, contact: 

Jo Pettitt 

CEO 

info@ketteringmind.org.uk 

01536523216 


